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Present:  
Rev Julie Anderson (Co-Opted Governor) 

Jayne Askew (Staff Governor) 

Joan Haines (Chair of LGB) 

Dughall McCormick (Co-opted Governor & Vice-Chair) 

Dawn Naughton (Parent Governor) 
Steve Perren (Principal) 

 

In Attendance: 

Lia Heaton (Clerk) 

Claire Chadderton (Observer) 

Ali Ley (Part of) 

Howard Owen, School Business Manager (Part of) 

Zoe Parker (Part of) 

Dan Pearce (Deputy Principal) 

Katrina Whale (Observer) 

 

1. Apologies for absence, consent and declaration of interest 

 

1.1 The Chair welcomed Katrina Whale and Claire Chadderton to the meeting who 

were attending as observers with a view to joining the Local Governing Board. 

1.2 There were no apologies for absence. 

1.3 There were no declarations of interest. 

1.4 RESOLVED: The following Governors (absent for this item in the last meeting) agreed 

that they had read and would adhere to the NGA Code of Conduct (now 

completed by all Governors): 

• Dughall McCormick 
• Rev Julie Anderson 

1.5 ACTION: School Business Manager to send the business and pecuniary interests form 

to Dughall McCormick for completion 

 

2. Notification of items to be brought up under Any Other Business 

 

a) COVID Update/Parent COVID questionnaire 

 

3. Election of Vice Chair 

 

RESOLVED: That the role of Vice-Chair would be until the 2021 AGM. 

The Chair invited nominations. 

RESOLVED: That Dughall McCormick be elected Vice Chair until the 2021 AGM. 

 

4. Representation 

RESOLVED: That the following matter of representation was noted: 

Appointment 

Name: Rev J Anderson 
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Category: Co-Opted 

Term of Office: 13/10/2020 – 12/10/2024 

 

5. Minutes of the meeting held on 13th October 2020 

 

The minutes of the meeting were approved and will be signed by the Chair as a correct 

account of the meeting’s proceedings subject to the correct amendment of item 

numbering from page 9 onwards. 

 

6. Matters arising 

 

6.1 Minute 5, Governors with Specific responsibilities (Dughall McCormick to confirm 

refers;) 

RESOLVED: That Mr Dughall McCormick continue with his roles of Vice Chair, 

Governor Training and Safeguarding/Vulnerable Groups. 

 

RESOLVED: That Rev Julie Anderson be appointed Health and Safety Governor. 

 

6.2 Minute 11 (vi), Pupil Premium (input into Pupil Premium review refers;) 
 

The Principal reported that the review had been completed and an action plan 

was in place. 

ACTION: Report to Governors on the Pupil Premium review in the Local Governing 

Body meeting on 26th January 2021. 

 

6.3 Minute 17 (b), Governor Training and Visit Outcomes (Governors to send through 

training requirements to the Chair refers;) 

The Chair confirmed that this had been completed and that where possible 

Governors would be incorporated into the school’s training schedule. Basic 

Makaton training was one such request. 

 

All other actions had been resolved or would be addressed within the meeting’s agenda 

items. 

 

7. Finance 

 

7.1 The Management Account Report and summary had been circulated in advance 

of the meeting. The School Business Manager narrated his finance reports with the 

following points of note: 

 

• Total income is £5k above forecast (when the SEN upfront payments from students 

outside the Local Authority are removed). 

• Teaching costs are £3K below budget – however, all the annual performance 

reviews/increments have yet to be processed and need to be back paid. The 

recent teacher pay award was implemented in October. 

• Educational Support Staff costs are overbudget by £2K. 

• The 2.75% recent pay award for all support staff was paid in October and included 

costs for this being backdated to April 2020. The pay award was higher than 
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budgeted for. Some of this overspend will be clawed back from underspends in 

supply cover. 

• Total expenditure is approximately £4k underspent, £443 in staffing and an 

underspend of £4K in other expenditure. 

• For the first 2 months of the school year, the budget is around £9k above forecast. 

• The deficit showing for the full year of £137k includes the £138k from the Pennine 

Teaching School grant which was not spent in last year’s budget due to Covid. The 

equivalent amount will be spent will be spent this year, therefore producing a 

‘false’ deficit. This has been profiled for the last month of the year so will remain 

visible through the year’s reporting but should not impact on variance until the last 

month. The remaining predicted full year deficit (of around £29k) will hopefully be 

eliminated as the year progresses. 

• Preliminary estimates for the next period (November) should see the £9k surplus 

increase to £18k. 

 

7.2 Governor questions included: 

 

Q: What was the initial forecast for the support staff pay increase and was the actual 

increase a big impact on the budget? 

A: We had originally budgeted for a 1% increase so a 2.75% increase was very 

unexpected. The total staff costs increased by £43k as a result. However, we do 

have some additional income to add to the revised budget including Covid catch- 

up funding. There is also SEN banding review which could equate to extra income 

and there may also be further income from the Penning Teaching School. 

 

Q: Will a virement payment for PPE be required in this period? 

A: We recently did a virement at the beginning of the year of £15k from the Furniture 

and Equipment fund. It is difficult to estimate costs needed for PPE. We have used all 

of the virement but have a good stock of PPE equipment which should last into the 

new year. If we do need a further virement, there is a surplus in the Premises 

Maintenance and IT budget lines. In addition, the hydro pool is closed until the new 

year which saves on gas and water costs. Money could be diverted from this area. If 

needed, a request will be made to Governors at the LGB meeting in January. 

 

ACTION: Revised budget to be sent to Governors to reflect the changes since May 

(SBM). 

 

7.3 Key highlights for Governors to note included: 

 

❖ Since the budget was set in May, there have been a number of changes to 

income and expenditure. The revised budget reflects some of these changes 

and a further up to date picture will be emailed out shortly. 

❖ To date this year, the School remains in a budget positive position. 

❖ Whilst an end of year deficit is currently shown, this should break even after the 

Pennine Teaching School grant is excluded and some underspends are found 

throughout the year. 

 

Many thanks were given to the SBM for his time and report. 

[Howard Owen left the meeting – 16.00]. 

Governors agreed to take the agenda out of turn at this point to accommodate guest 

speakers. 
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8. The Sensory Curriculum (Zoe Parker) 

 

8.1 Zoe Parker joined the meeting remotely (for this part only) to provide Governors with 

an overview of the sensory curriculum. 

 

Her presentation included an overview of the Castle Hill curriculum structure and 

explained how sensory elements run throughout the whole school curriculum by 

ensuring accessible activities for sensory impaired pupils. She went on to define the 

school population and the terminology used for pupils with sensory impairments 

along with their meaning. Governors heard how the sensory curriculum is delivered 

and how progress is recorded. A number of new initiatives/developments were also 

detailed which included: 

 

• ‘Bags for Me’ – a bag for PMLD pupils filled with sensory items personal to the 

child. These items can then be explored together. 

• A positive looking visual assessment tool which is being trialled. 

• A sensory overload focus across the whole school including staff training, 

monitoring and planning sensory stimulation resources. 

 

Governors asked the following questions: 

 

Q: Is ‘processing difficulties’ the new term used for ‘processing disorders’? 

A: They have the same meaning; some organisations just use different terminology. 

 

Q: Is diagnosis difficult and if a child doesn’t have a diagnosis how are these identified? 

A: Pupils often arrive without a diagnosis. We identify processing difficulties from working 

closely with pupils and monitoring. 

 

Governors thanked Zoe for her wonderful presentation. 

 

8.2 Key highlights for Governors to note included: 

 

❖ The sensory curriculum in integrated throughout the whole school curriculum 

❖ The school are successful at identifying and working with pupils with sensory 

impairments 

 

9. Engagement Model Update (Ali Ley) 

 

9.1 Ali Ley (Director of Pennine Teaching School) arrived for this agenda item only to 

provide an update to Governors. 

 

She explained there were three focus areas to update Governors, as follows: 

 

a) The Engagement Model 

 

The Engagement Model is a new assessment of pupils working below the standard 

of national curriculum assessments and who are not engaged in subject specific 

study which will replace P-Levels 1-3. The Engagement Model training was delivered 

nationally last year. Due to Covid, there is an extension of delivery until March – this 

means there will be some more funds in the Castle Hill budget to cover the 

Director’s time. To date over 200 trainers are qualified to deliver training on the 

Engagement Model. Three of these are Castle Hill staff members. Trainers are now 



Castle Hill School 

Minutes of LGB Meeting 

01 December 2020 at 3.30pm 

Venue: Via Microsoft Teams 

5 

 

 

 
 

visiting schools to provide support and to ensure they are ready for the September 

roll out of the model. 

 

Castle Hill staff received some recap training on the recent INSET day, which 

resulted in some positive feedback. 

 

b) Teacher Training 

 

There was a very successful teacher training advertising programme which 

commenced last year and to date has resulted in 7 trainees. All 7 are meeting their 

trajectory to be qualified teachers by the end of the year. There is a great team of 

mentors available for the trainees. Castle Hill school has made use of these trainees 

and there is a strategy of succession planning. 

 

The majority of training has been delivered face to face. More recently, online 

training is becoming more prevalent, at the request of the University. 

 

Advertising is in place for next year’s cohort. This has resulted in 7 interviews – all with 

offers. Acceptance is awaited from these applicants. The target for this year will be 

doubled based on previous success. Lots of DfE marketing is taking place including 

events, twitter, Facebook and word of mouth. 

 

c) The changing landscape for teaching schools 

 

Teaching Schools are now receiving their last year of funding and they will be 

replaced with Teaching School Hubs to deliver school improvement opportunities 

across the country. Pennine Teaching School have put in a bid to support Kirklees 

and Calderdale. It is expected that a decision will be made in the new year for 

commencing in September if successful. Pennine Teaching School will need to 

change its name which is being considered along with a logo. If the Hub bid is 

unsuccessful there are a number of options to still play a part in new landscape. 

 

Q: If the Hub bid is unsuccessful, is there a guaranteed income to protect the 

Director’s salary? 

A: Nothing is guaranteed, although there are other potential income streams. 

The Chair thanked Ali for her time and informative update. 

9.2 Key highlights for Governors to note included: 

 

❖ Pennine Teaching School has successfully rolled out Engagement Model training 

and attracted a number of trainees. 

❖ Teaching Schools will be obsolete by next year and will be replaced by Hubs 

❖ The Pennine Teaching School has submitted a bid to become a Hub 

 

10. Safeguarding, behaviour report, case study and data 

 

10.1 Governors had received relevant papers in advance of the meeting. The Principal 

provided a narrative to accompany the papers. 

 

The Safeguarding report provided a detailed overview of the training opportunities 

made available for staff this year and the process and support involved in the 
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monitoring of attendance. Governors saw the high input of information into CPOMS 

and the ongoing dialogue with multi-disciplinary teams and medical professionals in 

addition to ongoing conversations with families. 

 

Form 4 analysis graphically illustrated the amount of behavioural support by school, 

class and department with year on year comparisons. It was noted that whilst Form 

4’s are used throughout the school, the majority are in Primary. This is because there 

are more pupils in Primary but also that the need for Form 4’s may decrease as the 

pupils progress through the school. Form 4’s should be viewed as a supportive 

measure and not a punitive process. 

 

An anonymous case study was supplied to demonstrate interventions and 

interactions for one child. 

 

Q: There is a significant reduction in safeguarding concerns this year compared to 

the same period last year – why might this be? 

A: It is difficult to know this for definite. One possible reason is that families are 

receiving increased welfare support over the Covid period. During lockdown, 

communication was increased and maybe the support and signposting drove 

down concerns. 

 

Governors congratulated the Principal and the safeguarding team over reducing 

safeguarding incidents in challenging circumstances. 

 

ACTION: Governors to sign some Safeguarding documents held in OneDrive including the 

Code of Conduct and Section one of the Keeping Children Safe In Education policy (ALL). 

 

10.2 Key highlights for Governors to note included: 

 

❖ Safeguarding concerns have been very well managed during the Covid period 

– and contributory factors are the excellent outreach service and the school’s 

extensive family interaction programme 

❖ Staff use CPOMs intensively. This holds detailed records of all safeguarding 

interactions 

 

11. Attendance Report 

 

11.1 Attendance data for October had been pre-distributed ahead of the meeting to all 

Governors. 

 

The data was difficult to interpret as many students had an agreed phased return 

which is not identifiable in the statistics. 

 

Attendance is slowly increasing although not yet at full capacity. The report 

featured cumulative attendance and a monthly and zonal breakdown. The vast 

majority of classes have increased attendance from the last month. For many 

previously absent families, observing the success of measures put in place at school 

has increased confidence and their children have since returned. The significant rise 

in Early Years relates to the phased nature of attendance for new starters, increasing 

over the term. The significant drop in SF2 relates to a two-week isolation period for 

that class. 
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Due to the pandemic seven high need pupils have not yet returned in agreement 

with medical practitioners. Risk Assessments have been completed for these pupils in 

collaboration with medics and paediatricians. A further four students are classed as 

unauthorised and in line with Government guidance should have returned to 

school. The school continues to communicate with these families and provide 

wellbeing and educational support. The school will continue to monitor the situation. 

 

Q: Is the DfE collecting this data? 

A: We are reporting attendance data on an ongoing basis. In a ‘normal’/non Covid 

situation the students on extended unauthorised absence may normally be 

removed from school roll. However, we feel this would be counter-productive. The 

school maintains records on all the support and communication we have made to 

encourage them back. 

 

Governors were grateful to hear of all the great efforts being made to have as 

many students as possible return to school. It was also noted what a fantastic 

Outreach programme the school had. 

 

11.2 Key highlights for Governors to note included: 

 

❖ Attendance continues to increase 

❖ The school are dealing with unauthorised absences in a sensitive way and 

recording all their attempts to provide wellbeing and educational support as 

well as encouraging these pupils back into the school 

 

12. Health and Safety 

 

The Principal reminded Governors that the Events Book and the Serious Incident Book were 

always available for scrutiny. 

 

Health and Safety remains a weekly topic in the staff meetings. 

 

The updating of Risk Assessments continues, and the school remain in regular contact with 

Kirklees Infection Control (KIC). Some recent consultation with medics and KIC has resulted 

in a new Risk Assessment for pupils who require aerosol generating procedures. For these 

pupils there has been a period of uncertainty whilst awaiting compliance measures to be 

applied. Compliance work has now been completed and will be signed off by health 

professionals soon. 

 

13. Castle Hill Improvement Plan (CHIP) 

 

The Chair wished to thank the Principal and SLT for the updated CHIP which was available 

to all Governors on OneDrive. She commented that it was great to see business as usual 

progressing despite the restraints and impacts of Covid. 

 

The Chair suggested that all Governors familiarise themselves with this document. 

 

14. SEF/SEF Summary 

 

It was noted that these documents were also available on OneDrive, and Governors should 

take some time to read these. She congratulated the Principal and SLT on the updating of 

these comprehensive documents during challenging times. 
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15. Policies 

 

RESOLVED: That the following policies were ratified: 

 

• Exclusion Guidance 
• Feeding 

• First Aid 

• Fire procedure 

• Educational visits 

• Equality Duty 

• Curriculum Policies: Sensory 

 

RESOLVED: That the Behaviour Policy be brought to the next LGB meeting after the 

Behaviour Working Party had reviewed this. 

 

ACTION: Dughall McCormick to review the updated Safeguarding Policy with the Covid 

arrangements incorporated. 

 

16. Governor Training and Visit Outcomes 

 

The Chair reported that she had three virtual visits scheduled for her linked areas in Finance, 

the Pennine Teaching School and Wellbeing. 

 

Mrs D Naughton had also scheduled a Teaching, Learning and Outcomes virtual visit. 

 

RESOLVED: That Governors continue with virtual visits 

 

17. Any other business 

 

17.1 COVID Update 

 

The fabulous work of the Outreach team was again noted. They have provided an 

essential link between the families and the school including the provision of 

educational and wellbeing needs. 

 

The Principal reported that staff wellbeing was good. Resilience is a key feature this 

term. Staff and groups who need to isolate are keen to return. 

 

Anxiety will always be an issue surrounding Covid, but confidence from staff and 

families has increased due to successful processes which has resulted in significantly 

less cases than other schools in the Local Authority – mainstream and special. 

 

The remote teaching which has been observed have been fantastic examples of 

quality teaching. 

 

ACTION: Write a thank you letter to all staff at Christmas for the staff noticeboard 

(Chair). The Principal was also asked to pass on Governor thanks to staff for their 

efforts in keeping the school running and in providing the excellent outreach service 

to students and families and for all their hard work. 
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17.2 Parent COVID questionnaire 

 

The parent Covid questionnaire resulted in vastly positive responses. The handful of 

negative comments were immediately addressed. It was felt that the amount of 

work the school has put into reassuring families had contributed to the responses. 

 

18. Dates of future meetings and possible agenda items 

 

RESOLVED: That the following dates be scheduled for future meetings (due to commence 

at 3.30pm): 

 

Tuesday 26th January 2021 

Agenda to include Behaviour Policy 

Tuesday 16th March 2021 

Tuesday 11th May 2021 

Tuesday 29th June 2021 

 

19. Agenda, minutes and related papers – school copy 

 

RESOLVED: That no part of the agenda, minutes or related papers be excluded from the 

copy to be made available at the School, in accordance with the Freedom of Information 

Act. 

 

The Chair thanked al for attending the meeting and closed at 17.15. 

Summary of Actions 

Action 

Number 

Action By Whom 

1 School Business Manager to send the business and 

pecuniary interests form to Dughall McCormick for 

completion 

SBM and DM 

2 Report to Governors on the Pupil Premium review in the 

Local Governing Body meeting on 26th January 2021 

Principal 

3 Revised budget to be sent to Governors to reflect the 

changes since May 

SMB 

4 Governors to sign some Safeguarding documents held in 

OneDrive including the Code of Conduct and Section 
one of the Keeping Children Safe In Education policy 

ALL 

5 Dughall McCormick to review the updated Safeguarding 

Policy with Covid arrangements incorporated 

DM 

6 Write a thank you letter to all staff at Christmas for the 

staff noticeboard (Chair). The Principal was also asked to 

pass on Governor thanks to staff for their efforts in keeping 

the school running and in providing the excellent 
outreach service to students and families and for all their 

hard work. 

Chair and Principal 

 


