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WHAT IS A SCHOOL IMPROVEMENT PLAN (SIP)? 

The School Improvement Plan (SIP) outlines that the pupils are achieving the best teaching and learning experiences possible and 

making progress in their own personal way.  The plan is collaborative and is the work of all stakeholders.  Stakeholders are pupils, 

parents and carers, community partners and all staff. It is research based on data and facts driven with clear, measurable goals.  

Review, evaluation, monitoring and revision should take place on a regular basis.  

WHY DO WE NEED A SIP? 

School improvement is the single most important priority of Castle Hill.  The focus is to measure and maintain pupil achievement at 

a school, local and national level.  The focus must be on the pupil attainment. 

OUR PROVISION 

Ofsted December 2012 

The headteacher and her leadership team have been central to the school’s success and reputation as an outstanding 

school within the local authority and in the region. It has continued to grow and improve and has recently bid to 

become a teaching school. The school has yet to determine the impact this is likely to have on the achievement of its 

pupils. There are very strong systems and processes in place to gather and analyse evidence in all aspects of the 

school’s work. This is particularly evident in the monitoring of pupil achievement and in the quality of teaching. There is a 

shared belief by all staff that every pupil should make the best academic progress they can while being cared for 

exceptionally well. 
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The Teaching School 

Castle Hill School became part of the Pennine Teaching School in 2013, which was Cohort 3. Three schools work together to create 

the Pennine Teaching School Alliance; they are Moor End Secondary Academy, Roberttown Infant and Junior School and Castle 

Hill School. 

Building and leading a Teaching School alliance is seen as a hugely time consuming but worthwhile part of school improvement 

and is driven by our strong altruistic mission to support other schools. Another key factor is to be supported also by others in order to 

make a difference to the learning and life chances of all children. There are 5 essential aspects to this philosophy at Castle Hill 

School: 

• building a clear vision and a sense of direction 

• creating a sustained focus on and strategy for developing people 

• structuring the organisation of the teaching school alliance in order to establish necessary work conditions for our strategic 

development 

• enhancing effective teaching and learning within our alliance through leading and developing our teaching schools 

responsibilities 

• building, developing and deepening partnerships within and beyond our teaching school alliance. 

The school has been extremely active in its work delivering with the other two schools in the areas of the Big 3 

The Big 3 teaching school priorities are: 

1. Initial Teacher Training  

2. School to school support 

3. Professional Development   
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The following have been the benefits: 

• growing our own ITT students 

• training other schools’ staff re SEN 

• bespoke training for our staff 

• creating opportunities for Castle Hill staff to support alliance schools 

• creating opportunities for staff from alliance schools to support Castle Hill staff 

• access to networking for all staff 

• opportunities for pupils to be supported by alliance staff 

• economy of scale re conference attendance etc 

• developing SLEs within school 

• access to research and development opportunities and stronger links with Higher Education Institutes (HEIs)  

 

Multi Academy Trust  

In 2016 Castle Hill School converted to academy status and became part of the Interaction and Communication Academy Trust 

(ICAT). As a result of this process our former Headteacher became the Multi Academy Trust (MAT) Chief Executive Officer (CEO).  

The MAT CEO is the Regional Representative for Yorkshire and Humber on the Teaching School Council. This position gives the 

school an enhanced awareness of the local and national picture and as such increased opportunities for staff to be involved in 

regional and national initiatives. 

During our academy conversion we have mindful of making sure that Castle Hill still has the capacity and expertise to ensure that 

the teaching, learning and assessment, leadership and management, personal development, behaviour and welfare and 

outcomes for children continue to be outstanding. To ensure this our former Head of School has taken the position of Acting 

Principal thus ensuring continuity in a time of change.    
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Achieving goals, fulfilling dreams 

 

 

 

 

 

 

 

Aims 

At Castle Hill School Every Child Matters 

In order to do this we aim to: 

• provide a warm safe environment in which everyone is valued and respected 

• ensure that pupils have a voice in all aspects of school life 

• offer a curriculum which is stimulating, challenging and fun 

• promote equality of opportunity across the wide range of pupil needs in the school 

• enable individuals to become informed, responsible and caring through the use of appropriate learning, teaching styles and practice 

• prepare our pupils for adulthood in order for them to become caring, confident and responsible citizens in the community 

• promote a climate of high expectations in which achievements and successes are celebrated 

• foster an inclusive practice within the school and its wider community 

• create a partnership as a school with our parents, carers and all other professionals who work alongside our pupils evaluate current 

working practices to ensure work-life balance, staff well-being and continuing professional development 

 

Our approach is: 

• energetic 

• inclusive 

• challenging 

• holistic 

• compassionate 

• professional 

• encouraging 

• consistent 

• pleasurable 

Our purpose is to:   

• encourage 

• enjoyment 

• provide education 

• facilitate independence 

Our values are: 

• tolerance 

• patience 

• respect 

• honesty 

• innovation 

• confidentiality 

• respect 
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Our CHIP is based on the four main Ofsted judgement areas. 

The areas are: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Quality of Teaching, Learning and Assessment 

Key Priorities 

• Curriculum  

• Assessment  

• Basic Skills  

• Inclusion 

• Pupil Progress 

• Communication 

• MAT: Collaborative development of learning 

techniques. 

 

Outcomes for Children and Learners 

Key Priorities 

• Destination tracking to inform practice  

• Work related learning 

• Beyond Pupil Premium   

• Sensory Integration resource  

Personal Development, Behaviour and Welfare 

Key Priorities 

• Diversity 

• Positive Behaviour    

• Extended School 

• Happiness and Wellbeing 

• Parental Engagement 

Effectiveness of Leadership and Management 

Key Priorities 

• Support staff personal development   

• SLT development    

• Local Governing Body  development 
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Quality of Teaching, Learning and Assessment 

Priority: Curriculum development  

Success criteria 

The application of a Primary and Secondary Curriculum that provides themes and programmes of study to support 

continuity and progression of teaching and learning across all key stages. 

Activity  Target met Lead Persons Monitoring 

For the curriculum working 

party to meet on a regular 

basis (monthly) to set targets 

for development.  

 

 

 

 

 

 

To consult with teaching staff 

on an ongoing basis.  

July 2017: Ongoing.  

 

The Curriculum Working Party 

meets each month. 

Curriculum Guides are being 

produced and are being 

applied termly. New 

curriculum philosophy being 

formulated- See website. 

 

Consultation in teachers’ 

meeting are as follows  

4th January  

15th February 

22nd March 

17th May 

Due 19th July. 

Curriculum working party: SP, 

RM, KD, ZP,JA 

Curriculum development. 

 

 

 

 

 

 

 

Minutes of teachers 

meetings. 
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Priority: Assessment  

Success criteria  

Pupil Progress conversations with departmental heads and teachers, on a termly basis. Conversations will focus on MAPP 

and P level progress towards targets set.  

Development and application of photographic evidence of learning and the School Report format. 
Activity  Target met Lead Persons Monitoring through  

  

Termly meetings to assess 

student progress. 

 

 

 

 

To develop an assessment 

report format for each area of 

the curriculum which will be 

collated to form the end of 

year report.   

July 2017: Ongoing.  

Discussions completed end 

of Autumn, Spring 2017 to 

date. Collated evidence 

available on server.  

 

 

July 2017: Completed.   

End of year reports 

completed 16/06/17 with 

collated learning Journal 

information. Due to be sent 

to parents end of week 

beginning 19th June 2017.  

Next step: questionnaire to 

be sent to parents to access 

report success(July 2017). 

 

 

 

 

 

 

Department heads 

 

 

 

 

 

 

AL 

   

Assessment 

documentation to be 

collated by AL.  

 

 

 

Teachers meeting plan  

Teachers meeting minutes 

Report format  

School reports.  
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Priority :  Basic Skills  

Success criteria 

Basic Skills Quality Standards renewal. 

Activity  Target met Lead Persons Monitoring 

To fulfil basic skills audit 

requirements. 

 

For assessor to meet with:  

Parents, SLT, communication 

teacher, Numeracy and 

Literacy Coordinator and 

Support staff.  

 

For assessor to complete a 

learning walk  

 

Basic Skills Quality Standard 

achieved December 2016. 

DP, AL, SP, JA For SLT to attend debrief  

and apply 

recommendations for 

development.  

 

Priority: Inclusion  

Success criteria 

Kirklees Inclusion Quality Standards renewal 

Activity  Target met Lead Persons Monitoring 

 To fulfil Kirklees Inclusion 

Quality Standards 

requirements audit. 

 

To complete assessment day. 

July 2017: Assessment 

process applied July 2017. 

Waiting outcome. 

  

 

Curriculum working party: SP, 

SM, SS, AL, DP  

For SLT to attend debrief  

and apply 

recommendations for 

development. 
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Priority: Pupil Progress To investigate the learning needs of more able pupils.  

Success criteria 

Improved performance for more able students in Literacy and Numeracy  

 

Activity  Target met Lead Persons Monitoring through  

 Seek advice and guidance 

from MLD schools- Milton 

School 

To visit Milton School to look at 

curriculum and resources 

used.  

 

Appropriate resources used 

effectively to extend the 

learning of more able pupils. 

 

To embed Numicon. 

 

 

July 2017: Ongoing.   

 

 

 

 

 

 

 

 

 

 

Dr Wendy Uttley 

Group Coordinator & Trainer 

Down Syndrome Training & 

Support Service delivered 

training to teaching staff 

January 2017.  

 

Numicon training for support 

staff 26th June.  

 

Numicon Innovation due  

July 2017 - teachers meeting. 

 

HW 

 

 

 

 

 

JA, HW 

 

 

 

HW, SP 

 

Visit outcome presentation 

to teachers meeting.  

 

 

 

 

Assessment protocols 

including new assessment 

sheets.  

 

Lesson observations 

Teachers meeting itinerary 

and minutes.   
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Priority:  Communication  

Success criteria 

Development and application of Total Communication Baseline of Practice 

 

Activity  Target met Lead Persons Monitoring through  

  

Complete consultation 

processes for baseline criteria 

in: 

 

Behaviour Working Party  

 

OoR Working Party 

 

Teachers meetings  

 

Formulate Baseline 

 

Apply Baseline in Jan 2017. 

Resource production.  

 

Learning Environment 

Assessment   

 

July 2017: Completed.   

 

Total Communication 

Baseline of Practice finalised 

at the beginning of Spring 

term 2017.  

 

Resources made and 

applied into classrooms  

11th January 2017 

25th January 2017 

8th February 2017. 

 

Learning environment 

learning walk completed  

10th May 2016. 

 

Learning Walk completed 

by Communication and 

Interaction Group. June 

2016. 

 

 

 

 

 

SP, DP, TD and BWP 

 

ZP, JA 

 

SP, RM 

 

SP, JA, ZP 

 

SLT 

 

 

RM, SP 

 

 

 

 

 

 Baseline completion.  

 

 

 

 

 

 

 

Learning walk Feb 2017. 

 

 

Teachers meeting itinerary 

and minutes.  
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Quality of Teaching, Learning and Assessment (MAT) 

 

MAT 

Priority: Engagement Profiling; The development of Engagement Profiling approach in collaboration with High Park School.  

Success criteria 

Student progress evidenced through Engagement Profile records in both schools.  

Activity  Target met Lead Persons Monitoring through  

 

 

Complete, Castle Hill 

Engagement Profile workshops  

during Autumn 2016.  

 

Complete, Castle Hill/High 

Park Engagement Profile 

workshops  

during Spring/ Summer 2016. 

 

Castle Hill: Application and 

Coordination of Engagement 

Profiling from Spring 2017 

through the Communication 

Teacher in partnership with 

Pupil Premium Champion.   

 

 

Complete Castle Hill/High Park 

Engagement Profile  

moderation surgeries during 

Autumn 2017/18.   

July 2017: Ongoing.  

 

Nine surgeries have been 

held during Spring/Summer 

2017. 

 

High Park staff attended the 

five surgeries held in Spring 

term. 

 

 

Completed ‘Engagement 

Profiles’ for some individuals, 

eg TS, KP, LW, RC  

Completed ‘Engagement 

Scales’ for some individuals, 

eg RC, TT, TG All show clear 

evidence of progress. 

Profiles are ongoing.  

 

KD, JA, RP, JG/ Jennifer 

Davison(HP) 

 

 

 

 

 

 

 

JA, JG 

 

 

 

 

 

 

 

Session content records  

and agreed outcomes.  

 

 

 

 

 

 

 

 

Coordinated records and 

outcomes. 

 

 

   

Moderation outcomes.  
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MAT 

Priority: Intensive Interaction; The development of a collaborative Intensive Interaction approach with High Park School.  

Success criteria 

Student progress evidenced through Intensive Interaction records in both schools.  

Activity  Target met Lead Persons Monitoring through  

 

 

Complete, Castle Hill/High 

Park Intensive Interaction 

workshops  

during Spring/ Summer 2016. 

 

 

Complete Castle Hill/High 

Park Intensive Interaction 

moderation surgeries during 

Autumn 2017/18.   

July 2017: Ongoing.  

 

Initial meeting 25th January.  

Don Morrison then left the 

school (early retirement). This 

area will be followed by 

Catherine Whitlam from 

September 2017. 

 

 

RM/ Don Morrison 

 

 

 

 

 

 

 

 

 

 

 

Coordinated records and 

outcomes. 

 

   

 

 

Moderation outcomes.  
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MAT 

Priority: Schema development; The Development of the Schema approach to learning in collaboration with High Park 

School. 

Success criteria  

Production and application of MAT Schema guidance. 

Activity  Target met Lead Persons Monitoring through  

 

 

Complete, Castle Hill/High 

Park  Schema workshops  

during Spring/ Summer 2017. 

 

Agree common assessment 

process.  

 

Produce a MAT guidance 

document providing 

guidance on how to progress 

schema learning for students 

with complex needs.  

July 2017: Ongoing.  

 

Initial meeting with 

colleagues from High Park 

completed Spring 2017.  

 

 

Schema workshop booked 

for joint training day 

November 24th 2017 with 

High Park and Milton School.  

 

SP/ Jennifer Davison(HP) 

  

Kiersti Dickinson and Harriet 

Ward now have responsibility 

for Maths Curriculum 

development, Spring 2017.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Session content records  

and agreed outcomes.  

 

 

 

 

 

 

 

 

Schema document.   
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Outcomes for Children and Learners 

Priority: Destinations  

Success criteria  

Embedded a tracking system of leavers destinations, progress and success 

Activity  Target met Lead Persons Monitoring through  

  

Formulate a tracking system 

which indicates the 

destinations and placements 

of Post 19 students. 

 

Audit past student success.  

Produce a report of 

recommended action from 

lessons learnt.    

 

Apply the knowledge gained 

into the advice and guidance 

given to students, parents and 

families in school.    

July 2017: Ongoing.  

 

Pupil tracking document 

completed June 2017. 

 

Information included on 

Website- Leaver’s 

Information page.  

 

Further data to be collected 

regarding sustainability of 

placements.   

 

DP 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

Tracking system. 

 

 

 

Audit report.  

 

 

 

 

Advice given in EHC 

meetings, leavers’ forums 

and Parents’ Evening.  
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Priority:  Work Related Learning  

Success criteria 

Application of a 14-19 Work Related Learning Pathway Plan.  

 

Activity  Target met Lead Persons Monitoring through  

  

 

To integrate WRL into the new 

curriculum document.  

 

To produce a 14-19 WRL 

pathway plan. 

 

To complete specific WRL 

records to evidence learning 

opportunities.  

  

July 2017: Ongoing.  

 

Section added to 

Curriculum Guides Spring 

2017. 

 

 

SP, KD, RM, JA, ZP 

 

 

 

DP, CG 

 

 

DP, CG  

 

 

Curriculum and 

assessment outcomes. 

 

 

Pathway plan.  

 

  

Assessment 

documentation.  
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Priority: Beyond Pupil Premium   

Success criteria  

To enrich the learning experience for vulnerable pupils in Early Years Foundation Stage and Sixth Form.   

Activity  Target met Lead Persons Monitoring through  

  

To highlight and identify need 

and apply interventions.  

  

AL 

 

   

Records of successful 

identification of need and 

interventions.   

 
Priority: Sensory Integration  

Success criteria  

Increased and evidenced Sensory Integration opportunities for learning.  

 

Activity Target met Lead Persons Monitoring through 
To organise the Sensory 

Integration Working Party.  

 

To identify resources needed 

and fund raise for equipment. 

 

 

 

 

 

 

 

 

 

 

 

 

July 2017: Ongoing.  

 

 

July 2017: Ongoing.  

Funds to buy sensory swing 

are being secured: 

Huddersfield Golf Club 

donation, Summer 2017  

Holset Calendar appeal, 

Summer Autumn 2017 

+Various donations. 

Two new Zuma Rocker chairs 

have been purchased. Initial 

reports regarding their use in 

the Summer term 2017 are 

positive.  

 

CG, CW, TD 
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To apply new learning 

approaches through the 

application of new resources 

and evidence pupil progress 

through assessment records 

and learning stories.    

 

Sensory integration training 

has been at the forefront- 

several twilights have taken 

place during the 

Spring/Summer term 2017, 

aiming to provide an 

introduction to understanding 

Sensory Integration to all 

current CHS staff. 

 

Evidence pupil progress 

through assessment 

records and learning 

stories.    

Ongoing- CG has  been 

working alongside Harriet 

Ward (Primary Teacher) - 

focusing on specific 

students  in her class and 

looking at how sensory 

integration methods may 

be of benefit- outcomes to 

be collated. 
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Personal Development, Behaviour and Welfare 

Priority: Welfare (Diversity)  

Success criteria  

Develop pupils’ acceptance of difference and diversity. 

To achieve the   UNICEF Quality Standards Mark. 

 

Activity  Target met Lead Persons Monitoring through  

  

To fulfil  UNICEF Quality 

Standards Mark audit 

requirements.  

 

July 2017: Ongoing.  

 

DP Attended Unicef RRSA 

course, Summer 2017. 

Next step will be to complete 

an audit to understand areas 

that require development, 

June17. 

 

DP, SS 

 

   

Records of successful 

identification of need and 

interventions.   
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Priority: Positive Behaviour    

Success criteria  

The application of the new Positive Behaviour Policy through relaunch and training with particular reference to SCERTS 

principles of Sensory Integration and Emotional Regulation partnered with information from the Communication Baseline 

of Practice project.  

Activity  Target met Lead Persons Monitoring through  

  

 

For the Behaviour Working 

Party to meet throughout 

Autumn and Spring 2016-2017 

to formulate a new policy.  

 

 

 

 

 

 

To provide training 

opportunities for all staff to 

ensure principles are applied  

throughout Summer 2016-17 

and Autumn 2017-18.  

July 2017: Ongoing. 

 

Policy completed and 

ratified by LGB.  

Training completed for 

teachers and support staff : 

3rd March 2017  

16th March 2017 

23rd March 2017 

Training completed for LSAs 

2nd May 2017. 

 

 

 

 

 

 

 

SP, TD, BWP 

 

 

 

 

SP, TD, BWP  

   

 

   

Policy.    

 

 

 

 

Training records and 

application of practice.  
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Priority:  Welfare (Extended School)  

Success criteria  

The existence of a sustainable after school club.  

Activity  Target met Lead Persons Monitoring through  

  

To complete research and 

development related to after 

school clubs and their 

sustainability.  

To submit a proposal by 

Summer 2017.  

 

July 2017: Ongoing.  

 

Parents consulted. Small trial 

planned for second half 

term Autumn 2017. Liaising 

with Highbury School who 

are also launching for Sept 

2017. 

 

DP, AL 

 

   

Launch of after school 

club offer in 2017-18.    
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Priority: Welfare (Happiness and Wellbeing) 

Success criteria  

To create and then apply guidance, protocols and policy on how to promote happiness and wellbeing throughout 

school for students and staff.   

Activity  Target met Lead Persons Monitoring through  

  

 

To create policy and protocol 

documentation.  

 

 

 

To apply principles on a an 

ongoing basis.  

  

 

July 2017: Ongoing.  

 

Policy completed and due 

for ratification by the LGB 

(Autumn 2017). 

 

 

Events delivered in 

December March 2017 and 

feedback collated. 

Evidence of on-going 

happiness and wellbeing 

events for students and staff.  

Including;  

-Happiness awareness week 

– Autumn 2017 

-March 2017 training day 

workshop opportunities:  

• Women’s Well-being 

• Pressure 

Management 

• Sleep. 

 

SS 

 

 

 

 

SS, SP 

 

   

Policy and protocol. 
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Priority: Welfare (Parental Engagement)  

Success criteria  

Increased parental engagement. 

Activity  Target met Lead Persons Monitoring through  

  

 

To address training needs for 

parents through a 

questionnaire. 

 

To provide training 

opportunities based on 

responses.  

July 2017: Ongoing.  

 

Training is ongoing. Training 

sessions delivered to date 

include: 

Behaviour Feb 2017 

Online Safety March 2017 

Sensory Integration May 

2017 

Intensive Interaction June 

2017. 

 

SM, RM, KD 

 

   

Responses. 

 

 

 

Training itinerary and 

outcomes.   

 

 

 

 

Effectiveness of Leadership and Management 

Priority: Local Governing Body    

Success criteria  

Embedded local governing body structure and protocols. 

Activity  Target met Lead Persons Monitoring through  

  

 

To formulate and embed the 

new local governing body 

structure and protocols.  

 

July 2017: Completed.   

 

New ‘Strategic and 

Operational’ meeting format 

runs consecutively and has 

been successfully 

embedded from 7th February 

2017.  

 

SP/JW 

 

   

Minutes of Local  

Governing Body Meetings.   
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Priority: SLT development    

Success criteria  

Embedded coaching process for SLT.  

Production of reflective diary. 

Activity  Target met Lead Persons Monitoring through  

  

 

To embed a coaching process 

into the SLT:  

-Maximise reflective learning 

processes.   

-Assist the SLT to maximise a 

team working philosophy.  

-Further embed solution 

focused/supportive working. 

- To further develop innovative 

thinking for school 

development.  

- To help identify personal 

strategies for effectiveness.   

July 2017: Ongoing.  

 

Dates for group coaching 

sessions with High Park and 

Milton School SLT:  

Thursday 23rd March-

Completed  

Thursday 29th June pm  

Thursday 12th Oct pm. 

Individual coaching with CHS 

SLT: 

Thursday 4th May- Completed  

Friday 5th May- Completed   

Thurs 21st September  

Friday 22nd September.  

 

SP/ Joan Haines 

 

   

Production of reflective 

diary. 
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Priority: Support staff personal development   

Success criteria  

To have a more effective personal development process for support staff evidenced through increased numbers of 

effective personal development diaries.   

Activity  Target met Lead Persons Monitoring through  

  

 

To provide training sessions for 

Personal Development 

Facilitators to assess and 

evaluate systems to date.  

and to collate and apply 

targets for improvement 

moving forward.   

July 2017: Ongoing.  

 

Personal Development 

Facilitator training 

completed 17th March. 

Feedback collated.  

 

Audit completed January 

2017. 

 

School Improvement Partner 

focus July 2017. 

 

 

SP  

 

   

Records of training  

 

Personal development 

process audit. 

 

 

 

Application and 

assessment of outcomes.    
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Priority: SIP outcomes : 2016- 2017  

Quality of Teaching, Learning and Assessment 

On the 29th March Sally McFarlan, Executive Head Teacher, National Leader of Education and our new School 

Improvement Partner (SIP) attended school to complete her initial SIP visit. Sally’s specific focus was ‘The 

effectiveness of planning in ensuring high quality teaching and learning’. Outcomes of the visit were positive with 

some areas highlighted for development.  
 

Success criteria  

Applied common MTP planning format.  

Applied common STP process which is effective in reflecting progression. Improved monitoring of this process by SLT. 

Staff will have a greater understanding between LTP, MTP and STP planning.  

Subject focus made more explicit in planning, timetables and delivery. 

Continuity and progression in planning is explicit. 

Assessment evidence base explicit and accessible.  

Evidence of progression, which is built in the curriculum across key stages, more explicit.  

Activity  Target met Lead Persons Monitoring through  

  

MTP planning format required. 

Format to be agreed in 

Autumn term 2017, teachers’ 

meeting.     

 

 

 

 

 

SP/SLT 

 

 

 

   

Minutes and MTP outcome.  

 

Collation of evidence in 

new restricted access 

‘Planning Dialogue 

Document’ which will be 

included in class files from 

September 2017.  
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Agree common STP process 

which is effective in reflecting 

progression in all classes 

including AFA.  

Improved monitoring of STP 

process which is effective in 

reflecting progression in all 

classes including AFA.  

 

Continuity and progression in 

planning is explicit. 

 

The requirement for 

evidence of progression has 

been discussed in the 

Teachers’ Meeting (Summer 

Term 7/06/2017). Colour 

coding agreed.  

July 2017: Ongoing.  

Continuity and progression to 

be highlighted in Curriculum 

Overview. 

SP/SL Collation of evidence in 

new restricted access 

‘Planning Dialogue 

Document’ which will be 

included in class files from 

September 2017.  

 

Review in December 2017 

through collation of 

evidence from lesson 

plans, ‘Planning Dialogue 

Document’ and lesson 

observations. 

Staff will have a greater 

understanding between LTP, 

MTP and STP planning.  

 

‘Curriculum NEW Overview’ 

document has highlighted 

this relationship. A copy is 

included in each class 

teachers’ file and curriculum 

file.  

This document has been 

discussed in the teachers’ 

meetings May 2017.    

SP, RM  Minutes of meetings. 

 

Documents in files for 

reference.  

 

Collation of evidence in 

new restricted access 

‘Planning Dialogue 

Document’ which will be 

included in class files from 

September 2017.  

 

Lesson observations in the 

Spring term will replace 

observation interviews to 

further check effective use 

of LTP,MTP,STP.  
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Subject focus made more 

explicit in planning, timetables 

and delivery. 

 

Discussed in teachers’ 

meetings Summer Term, May 

2017.    

Subject reference included 

in timetables  

Subject references included 

in curriculum guides.  

SLT 

 

Curriculum working party  

Curriculum teams  

Review in December 2017  

through collation of 

evidence from lesson 

plans, ‘Planning Dialogue 

Document’,  lesson 

observations, planning/ 

timetable monitoring forms 

– ‘Looking at my File’.  

 

Lesson observations in the 

Spring term will replace 

observation interviews to 

further check subject focus 

inclusion.   

 

Review of Curriculum 

Guides December 2017.  

 

Make assessment evidence 

base explicit in all classes. 

 

New class file format 

formulated in consultation 

with SLT and ready for use 

from September 2017.   

SP, GF, SLT Review in December 2017  

through collation of 

evidence from lesson 

plans, ‘Planning Dialogue 

Document’,  lesson 

observations, planning/ 

timetable monitoring forms 

– ‘Looking at my File’.   
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Evidence of progression, 

which is built in the curriculum 

across key stages, more 

explicit.  

 

Review of Curriculum Guides 

to ensure progression across 

Key stages is explicit. Include 

explanation of progression 

/themes in Curriculum 

document. 

RM 

Curriculum working party  

Curriculum teams 

Review in December 2017  

through collation of 

evidence from lesson 

plans, ‘Planning Dialogue 

Document’,  lesson 

observations, planning/ 

timetable monitoring forms 

– ‘Looking at my File’. 

 


